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Debriefing Questions

What was done well?
What did not go so well?
What can be improved and how can it be improved?

Lack of proper prior planning produces poor performance.
For what was I (were we) prepared?
For what was I (were we) not prepared and how could I/we have prepared?

What was the purpose/objective and was it achieved?
What were the resources and were they well used?
Was there a helpful division of labor?

Did we get all the relevant facts and understand them?
Did we discern the feasible outcomes?
Did we properly evaluate risk?

Did we efficiently and decisively set a course of action?
Did we develop a viable plan?
Did the leadership provide effective briefing and delegation?

Did we work as a team?  Did we care for one another?
Was there a proper time to re-evaluate our direction?
Did we yield to make any needed course correction?

How do we clean up our mistakes?
Are we humbly receiving criticism?
Are we learning from the debrief?

Are we ready to go again? 
Did I listen?
Was I focused?

Did I abide in Jesus?
Did I honor God, my dad, and myself?
Was I strong to overcome?




