Incident Command System

Final Exam

ALERT Cadet Crisis Response Training

1. The Incident Command System (ICS) is a tool for:

a. Command, control, and coordination at an incident.

b. Interagency responses only.

c. Multijurisdictional responses only.

d. Responses involving first-response personnel only.

2. ICS can be used to manage all types of incidents

a. True

b. False

3. Federal law requires that ICS be used for all natural disasters.

a. True

b. False

4. The ICS General Staff includes:

a. Branch, Division, Group, and Unit managers.

b. All managers of operational resources.

c. Planning, Operations, Logistics, and Finance/Administration Section Chiefs.

d. The Incident Commander and the Information, Safety, and Liaison Officers.

5. All incidents, regardless of size, will have an Incident Commander.

a. True

b. False

6. In an ICS environment, the optimum span of control is:

a. Three resources.

b. Seven resources

c. Five resources.

d. Ten resources.

7. Which section is responsible for providing incident facilities?

a. Planning

b. Operations

c. Logistics

d. Finance/Administration

8. Which section is responsible for documenting the status of resources, incident response, and developing the IAP?

a. Planning

b. Operations

c. Logistics

d. Finance/Administration

9. The Incident Commander is responsible for all of the following EXCEPT:

a. Protecting life and property.

b. Controlling resources assigned to the incident.

c. Maintaining accountability.

d. Coordinating the community-wide response.

10. Resources include:

a. All incident facilities and equipment.

b. Personnel and major items of equipment that are available for the incident.

c. The financial resources of all agencies responding to the incident.

d. Major items of equipment that are available for the incident.

11. An EOC may be organized in an ICS structure.

a. True

b. False

12. Both functional groups and geographic divisions can be used together on the same incident.

a. True

b. False

13. When would Branches be used in the Logistics Section

a. In place of units

b. To reduce span of control

Scenario 1:  Winter Storm

Read the following scenario and use it to help you answer questions 14-23.

A low-pressure area that was forecast to pass over your county quickly has stalled, resulting in an unexpected winter storm that left a record 35 inches of snow overnight.  More snow is forecast over the next 36 hours.  Additionally, the temperature dropped into the teens overnight and is forecast to stay in the 20-degree range for at least the next several days.

The 911 center has been deluged with calls from stranded motorists around the county.  Road crews have been activated, but many drivers cannot get to their trucks.

The heavy snow has caused major power outages throughout the area.  Many citizens are without heat and food.

The local and State EOCs have been activated.  A local state of emergency has been declared.

The Incident Commander has located the Midtown Command Post at the precinct house in the center of town.  It is clear that a great number of resources will be necessary for this incident.

14. What General Staff positions will the Incident Commander activate?

a. Safety, Plans, and Public Information

b. Finance/Administration

c. Planning, Operations, Logistics, and Finance/Administration

d. Planning, Operations, Liaison, and Logistics

15. Assuming that the Incident Commander has activated the Operations Section, which, in turn, has activated several Staging Areas, Divisions, Branches, and Groups, which of these managers and supervisors would report directly to the Incident Commander?

a. The Operations Section Chief and the Staging Area Managers only

b. Branch Supervisors and Staging Area Managers only

c. The Operations Section Chief only

d. Any of these managers and supervisors could report to the Incident Manager.

16. The Incident Commander has requested that the American Red Cross open several shelters in the area.  With which member of the Command Staff would the Red Cross representative communicate?

a. The Planning Section Chief

b. The Liaison Officer

c. The Facilities Unit Manager

d. The Food Unit Manager

17. You and your day-to-day supervisor have been activated to work in the Documentation Unit for this incident.  After checking in, to whom will you report?

a. To your day-to-day supervisor

b. To the Planning Section Chief

c. To the Logistics Section Chief

d. To the Documentation Unit Leader

18. Because the storm covered such a wide area, the Governor has activated the National Guard.  Guard personnel are to report to the Staging Area.  To whom would the Guard personnel check in?

a. To the Staging Area Manager

b. To the Incident Commander

c. To the Media Center Manager

d. To the senior Guard officer at the EOC

19. After 4 days, you are told that your position will be demobilized at the end of the current operational period.  What is the last task that you should complete before you go home?

a. Ensure unfinished reports are disposed of.

b. Brief your immediate supervisor.

20. The school administrator is concerned that the school system will not be reimbursed for the costs it incurred while providing shelter space.  She is aware that the Governor has declared a state of emergency.  If you were the Documentation Unit Leader, what would you suggest?

a. Submit an estimate of the costs incurred to the Incident Commander as soon as possible.

b. Extrapolate costs using data from the last incident requiring shelters and submit them to the Documentation Unit as soon as possible.

c. Document all costs for this incident and submit them to the Documentation Unit as soon as possible.

21. The Safety Officer position is:

a. Filled by the least

b. Not needed in non-fire hazards

c. Responsible for monitoring and assessing safety hazards or unsafe situations and for developing measures for ensuring personnel safety.

22. What is the one ICS position staffed at all times?

a. Division Supervisor

b. Task Force Leader

c. Incident Commander

d. Operations Section Chief

23. The Incident Action Plan must be documented in writing for all incidents.

a. True

b. False

Scenario 2:  Lost Child

Read the following scenario and use it to help you answer questions 24 and 25.

The 911 center has just received a call from a frantic mother who reported that her daughter, Heather, had set off on her bicycle at about 9:30 a.m. to ride three blocks to her friend’s house.  At 10:15 a.m., her friend, Jessica, called to ask when Heather would be coming.

Heather’s mother reported that the girl always rode her bike straight up High Street and turned right on Jackson to Jessica’s at 264 Jackson.  Heather’s mother said that she walked along the route that Heather would have taken and found Heather’s bike—but no sign of Heather.

Heather’s neighborhood is located on the edge of town and is surrounded by woods.  A large pond is located about 300 yards into the woods.

It is now 11:03 a.m.  The temperature is 58 degrees but is expected to drop into the 30s by evening.  Sunset is at 6:08 p.m.

24. The police arrived first at the scene, and the senior officer established command.  At 12:10 p.m., the Police Chief arrives at the Command Post.  According to ICS principles, the Police Chief would assume command:

a. Only if he or she is more experienced in a search incident.

b. Automatically, because it is the best political thing to do.

25. If the Police Chief does assume command, what information should the outgoing Incident Commander include in the transfer-of-command briefing?

a. The ICP location

b. Current incident status, the current organization, and current resource status

c. The incident objectives, safety considerations, and facility locations

d. The initial size-up information and current resource status

